SECRETARY OF STATE CONFERENCE CALL

MARCH 21, 2007, 10 A.M.
Counties on call:


	Alameda

Butte

Calaveras

Colusa

Contra Costa

El Dorado

Fresno

Glenn

Humboldt

Imperial

Kern

Lassen

Los Angeles

Madera

Marin


	Mariposa

Mendocino

Napa

Orange

Placer

Plumas

Riverside

Sacramento

San Benito

San Bernardino

San Diego

San Francisco

San Joaquin

San Luis Obispo

San Mateo


	Santa Barbara

Santa Clara

Santa Cruz

Shasta

Siskiyou

Solano

Sonoma

Stanislaus

Sutter

Tehama

Trinity

Tulare

Tuolumne

Ventura

Yolo

Yuba


Secretary of State Bowen began the call by apologizing for not setting up a conference call with the counties earlier. She announced her intention to have an all county conference call once per month and more often if need dictates.

She also encouraged counties to call her directly. She stated that Evan Goldberg would be the CACEO contact person for her office and counties can feel free to call or e-mail him.

Secretary Bowen was calling from Texas where she was looking at their statewide voter registration system. 

Top to Bottom Voting System Review

She announced that the “Top to Bottom, Voting System Review” draft criteria would be released tomorrow, Thursday, March 22. She expressed gratitude to CACEO for establishing review teams. She has met with one vendor, Diebold, and expects to meet with the others. She noted that the challenges have been made great with the February Presidential Primary signed by the Governor. 

Statewide Voter Registration Database

Secretary Bowen has been to Florida and now Texas, and staff has visited Michigan, in an effort to learn about what other states are doing to implement a statewide voter registration database. An Advisory Committee will be established soon, with representation from CACEO. Bowen announced that California will have a new Statewide Voter Registration Database by 2009 and plans are proceeding to accomplish that. 

HAVA Contracts

HAVA contracts are due to expire June 30, 2007. She is considering the extension and urged that all counties respond to the CCROV last week asking about the status of HAVA funds. Only two counties have responded and responses are due by March 30. 

HR 811

Bowen announced that she will testify on H.R. 811 on Friday. She plans to highlight the procurement cycles of the counties that could make changes in 2008 impossible. In addition, she noted that there is not product in development that would turn DREs into ballot marking devices. Moreover, there is no development cycle for non-thermal paper for VVPATS. She intends to stress the need for funding should any additional federal mandates be passed. 

SOS Legislation

Bowen said that she will have a small bill package this session as there are too many non-legislative issues facing her office. She did stress that her clout in the Legislature is as good as it will get this session as many of her colleagues are still serving. 

Poll Worker Recruitment

Bowen stressed the need for poll worker recruitment, especially in light of 3 statewide elections in 2008. She is looking into state incentives for businesses to provide poll workers or staff to help train. 

Staffing

Bowen reviewed her staff at SOS, noting that Evan Goldberg is serving as Chief Deputy SOS and the retirement of Caren Daniels-Meade.  A full SOS staff roster with contact information will be e-mailed to the counties. 

County Visits

Bowen announced her intention to visit each of the counties. 

QUESTIONS FROM COUNTIES:

Instant Run-Off Voting Standards – SOS expects standards to be developed soon.

Recount Procedures for Each Voting System – procedures are due in January 2008, and she plans to put this on the next conference call agenda. 

State Voter Accessibility Advisory Committee – Bowen expressed interest in keeping the committee; however, she sees a need to add members who are not voting system experts. 

Electronic Poll Books – some books are used to activate voter access cards and others are only used as poll books, not interacting with voting system. Counties interested in pursuing an electronic poll book only should send in a formal written request. 

Voter Registration Outreach – Bowen plans to work with local groups who are already reaching out to our communities. One idea is to piggy back with the utility companies in their outreach to their customers. Bowen stressed the need to document outreach programs that work. All agreed that a standard template to report outreach program, goals, costs, and measured results would assist her in going to the Legislature to obtain funding. 

Call ended with tentative plans to continue monthly calls on the third Wednesday of each month. Next call tentatively scheduled for Wednesday, April 18, 2007.

Notes taken by:

Gail Pellerin

CACEO Secretary

