FINANCIAL REVIEW OF CACEO
FOR FISCAL YEAR ENDING JUNE 30, 2008

Performed by Julie Rodewald , San Luis Obispo County

                       Sue Ranochak , Mendocino County

                       Joe Paul Gonzalez, San Benito County

VERIFICATION OF CASH BALANCES:
FY 2007-08 Beginning Cash Balance…………………………….$ 248,334.09

                     Ending Cash Balance……………………………….$ 212,637.68

                     Net Change in Fund Balance……………………….$  (35,696.41)
                     Budgeted Change in Fund Balance…………………$   (3,815.00)                           

                     Variance of Actual to Budgeted Change in FB…….$  (31,881.41)
The adopted budget had allowed the use of 1.54% of existing fund balance for use in operations during the fiscal year. Actual performance of 14.37% use of fund balance for operations was negative 836% compared to budget.

Checking and Savings account cash balances have been verified.

RECOMMENDATIONS FROM THE AUDIT COMMITTEE

GENERAL RECOMMENDATIONS:

1.)
 The financial “books” of the CACEO should be continued to be maintained on an electronic workbook program or a complete accounting software package. The Microsoft Excel software program or QuickBooks Pro is recommended to maintain the financial records and for ease of financial reporting.
2.)
The financial audit should take place in July after the installation of each new Treasurer. This will allow enough time to gather all of the bank records necessary to verify cash balances for the fiscal year-end June 30th.
3.) All of the revenue and expenditure recommendations for guidelines should be included as part of the next contract with CACEO contract for services.

4.) The Conference Coordinator Bank Account should be closed. The vendor should have their own bank account were advances can be deposited.

5.) Compliance for Informational return reporting should be made to all vendors and appropriate agencies. 
6.) Establish a gift limit policy which follows the FPPC guidelines.

EXPENDITURES:

1.) Clarification of allowable reimbursable expenses needs to be made by the Board of Directors for any reimbursable travel costs, even when budgetary authority exists. A travel policy for reimbursement of expenses should be adopted by the CACEO board that mirrors existing County Travel Policy; in accordance with IRS regulations.
2.) Adequate Internal Control measures require that a segregation of duties be in place for all conference coordination activities.
3.) Tighter financial controls are needed to insure that budgetary targets are not exceeded. The Treasurer should advance payment to the Conference Coordinator for pre-conference expenses as needed. 

REVENUES:

1.) A Membership Dues Financial Reconciliation should be reported at the end of each fiscal year reporting. This report should be done on an Excel workbook that would summarize each County’s Dues Paid and Unpaid status. It is important that this revenue source be verified for reconciliation purposes.
2.) Conference Time & Place coordinator should provide a Post-Conference budget to actual financial report to Board of Directors. This would provide an opportunity for the Board of Directors to review budget to actual costs in a timely manner.

3.) The Treasurer should be solely responsible for all payments for deposit. All conference fees (Vendor and attendee registration) should be sent directly to the Treasurer for deposit. 

