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Deborah Seiler convened the meeting at 9 a.m.  Introductions were made.

Minutes from December 9, 2009
Motion by Lindsey McWilliams to approve December 9, minutes with edits.  Elma Rosas seconds motion.  Motion carried.
Guest Speakers:  Jude Barry/Michael Marubio, Co-Founders, Verafirma Software
Mr. Barry and Mr. Marubio addressed the Legislative Committee on the topic of electronic signature gathering for initiatives as well as other election related electronic signature gathering ideas/efforts that have or may be undertaken by their firm (such as electronic voter registration).

· A majority of the conversation centered around the processes and technology related to  Verafirma’s recent efforts to facilitate gathering signatures for a specific state initiative.

· The group discussed pros, cons, and risks of the signature gathering effort that Verafirma was facilitating.  (The risk discussion focused mainly on technical issues regarding receiving and processing electronic signature for counties, the legality of gathering signatures electronically, and recent problematic experience surrounding new technology as applied to election processes, e.g., electronic voting.)
· Verafirma confirmed that an electronic petition would be presented to an un-named California county in the next few days and Verafirma was prepared for the fact that the county or state may reject the submission and that the matter would be litigated.  (There was some discussion about the possible impact on those who had signed the petition in good faith.) Post meeting note:  The County where the filing took place was San Mateo.
· Mr.  Barry and Marubio thanked CACEO for its feedback and looked forward to more discussions in the future.
Legislation

Various Federal:
S. 1556 (Feinstein) Veteran Voting Support Act
Position:  None

Discussion:  This was a bill of focus at JEOLC.  It is “a bill to require the Secretary of Veterans Affairs to permit facilities of the Department of Veterans Affairs to be designated as voter registration agencies, and for other purposes.”  Feinstein’s office has requested that CACEO consider the bill.  Will bring back for discussion in March.  Deborah Seiler will contact Feinstein’s office before meeting for more background.

S. 1719 (Lofgren) Voter Registration Modernization Act of 2009
Position:  None

Discussion:  This was a bill of focus at JEOLC.  It is “To amend the National Voter Registration Act of 1993 and the Help America Vote Act of 2002 to promote the use of the Internet by State and local election officials in carrying out voter registration activities, and for other purposes.”  This is for information only.  CACEO has not been asked to take a position on the bill.

MOVE Act

Per Jana Lean, SOS will send CCROV regarding requirements that counties have the ability for voters to check to determine if their ballots were received among other requirements.
State:

AB 1399 (Anderson) – Local officials
Position:  None
Discussion:  Recent amendment addressed concerns that were to be addressed regarding county hiring practices.  No further discussion needed.
AB 419 (Caballero) – Local government:  change of organization or reorganization: elections

Position:  None

Discussion:  This bill would require Boards of Supervisors, City Councils or election officials to take action in order for LAFCO elections to appear on ballot.  Further discussion in March.
Chapter 1, SB 6 (Maldanado) – Electons: primaries
Position:  None

Discussion:  If ballot measure (SCA 4) related to SB 6 passes in June, major election processes will be significantly impacted.  Various counties have been reviewing SB 6 and simulating impacts on operations.  These reviews and simulations indicate the probability of large scale operational challenges and cost increases.  For example:

· Ballot cards per voter will increase in many jurisdictions.  (Examples: simulations reveal that in Sacramento County voters may receive as many as four cards (up from an average of two) and in San Diego County voters may receive two to three cards (up from one).  This will – at least - add significant costs, be challenging to voters, increase workload and timeline pressure related to tally/canvass.

· Sample ballots will need redesign and most like will increase in size .

· Entire voting systems may become obsolete and the possibility exists for the need to re-approve/re-certify some components of various voting systems.

· Other election management systems like voter registration and candidate modules will be affected (i.e., need to be changed).

· Voter Registration forms and practices will need to be changed.

· Voter education/re-education will need to be significant.

Discussion was also held regarding any decreases in cost in General Elections related to new primary format.  The cost savings appeared to be minimal compared to increases related to the new SB 6 primary format.

Possible mitigation should passage discussed, e.g., central committee elections may need to be reconsidered and/or textual requirements of SB 6 may need to be amended.
Jill LaVine, Deborah Seiler, and Tim McNamara will draft letter related to SB 6 concerns for CACEO Board members to consider for distribution to interested parties.  Post meeting note:  The Letter from CACEO to the Assembly Elections and Redistricting Committee that eventually emerged from this discussion is attached.  Ms. LaVine, Ms. Seiler, Steve Weir, and Mr. McNamara appeared before Assembly Elections and Redistricting Committee to testify regarding concerns should SB 6 be implemented in its current form.
2010 CACEO Legislative Proposals:

Item 9, Submitted by Candy Lopez, Contra Costa County: Would allow a special general or primary election called to fill a vacancy in an office of Representative in Congress, State Senate, or Member of the Assembly to be conducted wholly by mail within a county, if certain conditions are satisfied. 
Discussion:  Senator Liu has indicated interest in sponsoring this bill.

Motion to accept concept as CACEO proposal 10-02 by Lindsey McWilliams.  Freddie Oakley seconds motion.  Motion carried.
Item 10, Submitted by Gail Pellerin, Santa Cruz County:  Adds the following at Elections Code Section 13001 (b) All expenses authorized and necessarily incurred in the preparation for and conduct of elections proclaimed by the Governor to fill a vacancy in the office of State Senator or Assembly Member, or to fill a vacancy in the office of United States Senator or Representative in the Congress, shall be paid by the state.  If an election proclaimed by the Governor to fill a vacancy in an office specified by this subdivision is consolidated with a local election, only those additional expenses directly related to the election proclaimed by the Governor shall be paid by the state. 
Discussion:  This submission would seek an urgency clause.
Motion to accept concept as CACEO proposal 10-03 by Lindsey McWilliams.  Candy Grubbs seconds motion.  Motion carried.
Item 11, Submitted by Linda Tullett, Monterey County:  This proposal would change Elections Code 2188.5 such that information related to that code section could not be distributed through e-mail.
Discussion:  Concern would be that information could be released en masse over the internet to unauthorized sources because of nature of the medium.  No motion at this point.
Voters with Specific Needs Subcommittee
· Discussion of selected minority language service/tools/practices:
· San Diego County discussed their Memorandum of Understanding (MOU) with the US Department of Justice and its various components.  (Although the MOU has expired, its components are still in use.)  MOU components like the use of surnames and birthplace as a means of identifying poll place and voter needs were discussed among other items. San Diego has a coordinator for each of its three required non-English languages (Filipino, Spanish and Vietnamese).  The coordinators emphasized the value of keeping in close contact with community members in order to best serve the needs of the voters in specific areas of the County.
· Sonoma County described community outreach efforts/partnerships with Santa Rosa area groups which have interests in serving the area’s Spanish speaking community.  (Sonoma County does not currently have a Spanish language requirement but recognizes the need to foster a relationship with the Spanish speaking community and provide services to the specific needs of that community.)
· Los Angeles County described programs where bilingual speakers provide translation services to pollworkers in precinct officer training classes at specific locations throughout the County.
· Eren Mendez discussed past efforts of the Bay Area Outreach Committee (BAOC).  This has been a joint effort of 12 bay area counties and the SOS.  Its core mission(s) are to have the counties and the state meet in order to establish joint priorities regarding registering voters, educating target communities on voting methods, voting systems, change in election law, and the importance of voter participation common media markets.
· Subcommittee members expressed an interest in sharing services/tools/practices like those described above on the CACEO website.  The website administrator will be contacted regarding ability to post items.
· Julia Keh described a monthly outreach call related to disabled community needs.  More details on this in the future.
· General information was exchanged regarding census and its relation to designating minority language needs for counties.  Stay tuned for more information.
· Poll place accessibility checklist information was exchanged in anticipation of new guidelines and checklist being promulgated by the SOS.  Concerns were specifically raised regarding several topics including signage.  Information was exchanged regarding using election management systems like DFM and DIMS for storage of survey information as well.  Counties like San Diego are relying on off the shelf programs to track survey information but would prefer that the election management systems serve as an integrated database for this information.  More discussion/exploration on this in the future.
HAVA/Voting System Subcommittee
Lowell Finley, Jana Lean, Bruce McDannold, and Cathy Ingram-Kelly of SOS gave status reports and answered questions on the Voting Systems, VMB and Statewide Database.

· Voting systems:

· Counties should have been receiving notice regarding Secretary of State Hearing on Future of Voting Systems scheduled for February 8.  (Please contact Jenny Bretschneider if you have input regarding agenda.)
· EAC has granted certification to Unisyn Opscan system.  Certified to 2005 standards.  Unisyn most likely will not bring this version to California but may bring forth a new/different version in future.
· Due to technical issues (e.g. problematic documentation, source code notes) ES&S/Premier Assure 1.2 will most likely not be brought to State for approval in near future.
· Lindsey McWilliams requested that State explore with ES&S possibility of upgrading specific products (Unity) to xp Service Pack 3.

· It appears that ES&S does not intend to bring their present version of their new scanning equipment to California.  Stand by for possible future activity in California of new versions of this product line.

· Iron Mountain is surrendering their certified status to store source code base on their inability to respond to requests by SOS.  The revocation is set for January 28 and source code will need to be moved by vendors to NCC Group by January 29. 
· There was recent information in the NY Post speculating on a DOJ antitrust action related to ES&S’ Premier acquisition.  Stay tuned for verification.

· Sequoia upgrade approved for one time use in San Francisco and anticipated for use in other counties is still in EAC process; no new activity from HART.

· Mr. Finley discussed activities regarding internet voting implications of MOVE Act.  Related to this, he described new concerns regarding internet security vis a vis recent reports of attacks originating from foreign countries and advisories by banking institutions for small businesses to limit their on-line transaction activities to dedicated computers.
· Report on VMB activities:  

· February 3 – Next meeting.  Nevada, Sonoma, and perhaps Santa Cruz and Santa Barbara plans to be reviewed.  Please contact Jana Lean for any submission proposals.  Could be last meeting for some months. See this link for agenda:  http://www.sos.ca.gov/elections/vma/pdf/vmb/meetings/agendas/2010-02-03.pdf
· Discussion of Statewide Database Activities:

· Design phase has begun now that initial planning phase is nearly completed.

· Vendor and state have integrated project schedules at high level.  Detailed schedules will be forthcoming.

· Election management system vendors (e.g. DFM and DIMS) have had two conference calls with SOS regarding project.

· There is a new IPOC vendor.

· Mark Harlan moved to another agency so his duties will be reassigned.

· Discovery sessions with county election staff are anticipated to begin the week of February 8; Sacramento County will host; Rebecca Martinez has assisted in creating a team of 15 representatives from various counties; sessions may last five weeks, three days per week.

· Infrastructure upgrades are taking place in counties that require them.  For example, work has begun in El Dorado regarding network upgrades.
· If election management vendors find it necessary to go through any remediation to accommodate database interface, those activities will be coordinated with counties.  More details later.

The meeting was adjourned by Deborah Seiler.

Respectfully submitted,

Tim McNamara

Thank you to Jill LaVine for her assistance in compiling this month’s minutes.
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